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“You are free to choose, but the choices 
you make today will determine what 

you will have, be and do in the 
tomorrow of your life.” 

- Zig Ziglar 

 

4  S T E P S  T O  
B E C O M I N G  A  

B E T T E R  L E AD E R  

 
At JWI Partners our goal is to 
provide your organization with 
inclusion and diversity training by 
creating value through 
Organizational Change 
Management. This is achieved by 
bringing unique perspectives and 
experiences to further increase your 
organization potential for success. 
We are exceptional at asking the 
right questions to gain clarity and a 
full understanding of all 
requirements, to provide the right 
outcome. Jennifer Williams, 
founder of JWI Partners, brings 
over 20 years of experience as a 
project management industry 
change leader. She earned a 
Bachelor of Arts degree in Business 
Administration from Lindenwood 
University. Certified Prosci Change 
Practitioner. Certified Lean/Sigma 
Green Belt. Certified Color Code 
Independent Trainer.  
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Before you embark on your journey to 
becoming a better leader, you will be asked 
to take the Character Code assessment. 

The Character Code is a 360 degree 
assessment that measures your strengths and 
limitations as seen by others. 

It is completely anonymous giving your 
respondents the freedom to answer 
truthfully.  

Once you have a minimum of 5 responses, a 
report will be generated providing you with 
the invaluable information you need to grow 
your self-awareness and by doing that, build 
your Emotional Quotient.  

D E C O D I N G  T H E  C O LO R S  OF  L E A D E R S H I P  

Leadership is about empathy. It is about having the ability to relate to and connect with people 
for the purpose of inspiring and empowering their lives. 

-Oprah 

STEP 1: GET YOURSELF 

Socrates said, !Know Thyself: The unexamined life 
is not worth living.” We need to be able to create a 
foundation of self-awareness so that we can begin 
to further develop our EQ foundation of leadership 
competencies. 

STEP 2: GET TRUTH 

To become charactered, you must Get Truth by 
learning to see yourself clearly. First, you must identify 
your strengths to know what you do well. Then you 
must identify your limitations because you can"t 
change what you can"t see. 

STEP 3: GET OVER YOURSELF 

Looking at your limitations can be challenging, 
even painful, but it is important to evaluate and 
acknowledge them in order to improve your life by 
improving your relationships. 

STEP 4: GET OTHERS 

We need to be willing to commit and ready to 
sacrifice our own personal agendas if we ever hope 
to get others. At the end of the day, it"s not about 
you. The well-lived life is about serving others, 
serving their wants and needs, understanding their 
fears and hopes, making them successful in life. 

 
Research carried out by the Carnegie 
Institute of Technology shows that 85% of 
your financial success is due to skills in 
"human engineering,” your personality and 
ability to communicate, negotiate, and 
lead. Shockingly, only 15 percent is due to 
technical knowledge. 

This is very good news, because most 
experts believe that while your IQ is 
somewhat set (meaning, it doesn#t go up or 
down through your life or through the 
acquisition of additional education, etc.), 
your EQ can be increased significantly. 

Decoding the Colors of Leadership 
provides the  tools you need to increase 
your EQ, by providing you with these four 
steps.


